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STATE OF HAWAII VARIANCE REPORT REPORT V61
PROGRAM TITLE: ECONOMIC DEVELOPMENT 11/29/07
PROGRAM-ID:

PROGRAM STRUCTURE NO: 01

| FISCAL YEAR 2006-07 | THREE MONTHS ENDED 09-30-07 | NINE MONTHS ENDING 06-30-08 |

| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ACTUAL | *CHANGE| % | BUDGETED ESTIMATED | +CHANGE | % |

PART I: EXPENDITURES & POSITIONS T T T T — T T i
RESEARCH & DEVELOPMENT COSTS i I | I [ i | I
POSITIONS | [ I | I | P
EXPENDITURES ($1,000's) I I I | | I i [
OPERATING COSTS | | | ] I || | [
POSITIONS | 472.50 388.50 | - 84.00 | 18] 488.00 408.00 | - 80.00 | 16] 488.00 484.00 | - 4.00 | 1]
EXPENDITURES ($1000's) | 239,338 213,078 | - 26,260| 11| 196,034 25,130 | - 170,904 | 87} 103,402 276,049 | + 172,647 | 167

TOTAL COSTS | | | I [ ] | [

POSITIONS | 472.50 388.50 | - 84.00 | 18] 488.00 408.00 | - 80.00 | 16] 488.00 48400 | - 4.00 | 1]

EXPENDITURES ($1000's) | 239,338 213,078 | - 26,260 | 11| 196,034 25,130 | - 170,904 | 87| 103,402 276,049 | + 172,647 | 167

] FISCAL YEAR 2006-07 | FISCAL YEAR 2007-08 |

: | PLANNED ACTUAL | +CHANGE | % | PLANNED ESTIMATED | +CHANGE | % |

PART Il: MEASURES OF EFFECTIVENESS | T ] T | |
1. GROSS STATE PRODUCT (2000 CONSTANT $ IN MILLIONS) | 46822 49006 | + 2184 | 5] 49192 50412 | + 1220 | 2]

2. REAL PERSONAL INCOME (2000 CONSTANT $ IN MILLIONS) | 40576 40219 | - 357 | 1] 41518 40949 | - 569 | 11

3. UNEMPLOYMENT RATE (%, TENTHS) | 3.1 2.3 | - 0.8 | 26| 3.2 27 | - 05[] 16]

4. TOTAL EMPLOYMENT (THOUSANDS) | 627 634 |+ 70 1] 633 644 | + 1] 2]

5. GROSS STATE PRODUCT (CURRENT $ IN MILLIONS) | 59221 60056 |+ 835 | 1] 62299 63505 | + 1206 | 2|

6. PERSONAL INCOME (CURRENT $ IN MILLIONS) | 46227 48854 | + 2627 | 6| 51244 51800 | + 556 | 1]
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VARIANCE REPORT NARRATIVE
FY 2007 AND FY 2008

PROGRAM TITLE: ECONOMIC DEVELOPMENT

01

PART | - EXPENDITURES AND POSITIONS

The variance in Economic Development program position counts is generally due to delays
in recruitment and filling of vacancies.

The variance in expenditures is the net effect of position vacancies, Iower than anticipated
expenditures, and delays or deferrals of program projects.

PART Il - MEASURES OF EFFECTIVENESS

ltem 3. The unemployment rate variance is the result of an unexpected increase in the
demand for labor and siower growth in the supply of labor.

91-



STATE OF HAWAII
PROGRAM TITLE:
PROGRAM-ID:

PROGRAM STRUCTURE NO: 0101

BUSINESS DEVELOPMENT

VARIANCE REPORT

REPORT V61

11/29/07

FISCAL YEAR 2006-07 |

THREE MONTHS ENDED 09-30-07 |

NINE MONTHS ENDING 06-30-08

| I

| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ESTIMATED | *CHANGE | % |

PART I: EXPENDITURES & POSITIONS . I I I T . I I I 1 T ]
RESEARCH & DEVELOPMENT COSTS | I P | P | |
POSITIONS [ [ [ | | | I
EXPENDITURES ($1,000's) | | I | I | |
OPERATING COSTS | | || | || | [
POSITIONS | 82.00 7900 |-  3.00] 4] 85.00 85.00 | + 000 | O] 85.00 8500 | +  000] O]
EXPENDITURES ($1000's) | 9,802 8193 |- 1,609 16] 1,589 1,571 | - 18 | 1] 8,635 8814 | + 179 | 2]
TOTAL COSTS I I [ I I I [

POSITIONS | 82.00 7900 |- 300 4] 85.00 85.00 | + 000 | O] 85.00 8500 | +  000] O]

EXPENDITURES ($1000's) | 9,802 8193 |- 1,609 16| 1,589 1,571 |- 18 | 1] 8,635 8814 | + 1791 2|

I FISCAL YEAR 2006-07 | FISCAL YEAR 2007-08 |

| PLANNED  ACTUAL | +CHANGE | % | PLANNED ESTIMATED | +CHANGE [% |

PART Ii: MEASURES OF EFFECTIVENESS [ I 1 [ [ |
1. ANNUAL PERCENTAGE INCREASE IN GROSS STATE PRODUCT | 5.2 6.2 |+ 11 19] 5.0 57 | + 07| 14|

2. “NUMBER OF NEW JOBS CREATED PER ANNUM I 6210 13663 | + 7453 |120] 6272 9450 | + 3178 ] 51|
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Intermediate Level Program
_ No Narrative
(See Lowest Level Programs for Explanation of Variances)
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STATE OF HAWAII

PROGRAM TITLE: STRATEGIC MARKETING & SUPPORT
PROGRAM-ID: BED-100

PROGRAM STRUCTURE NO: 010101

VARIANCE REPORT

REPORT V61

11/29/07

FISCAL YEAR 2006-07 |

THREE MONTHS ENDED 09-30-07

NINE MONTHS ENDING 06-30-08

| ]

| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ESTIMATED | +CHANGE | % |

PART I: EXPENDITURES & POSITIONS I I T : T T I i
RESEARCH & DEVELOPMENT COSTS | ] I | | | | | |
POSITIONS | | I | I | I
EXPENDITURES ($1,000's) i | [ I I [ |
OPERATING COSTS | | | | | | |
POSITIONS | 19.00 1900 |+ 000] 0] 20.00 20.00 | + 000 ] O] 20.00 2000 | +  000] O]
EXPENDITURES ($1000's) | 4,067 2100 |- 1,967 ] 48] 451 427 | - 24 | 5] 3,799 3862 | + 63| 2]

TOTAL COSTS ! ! [ ! [ ! N

POSITIONS i 19.00 1900 | + 000] O] 20.00 20.00 | + 000 | 0] 20.00 2000 | + 000 O]

EXPENDITURES ($1000's) | 4,067 2100 |- 1967 48] 451 427 | - 24 | 5| 3,799 3,862 | + 63 2]

| FISCAL YEAR 2006-07 | FISCAL YEAR 2007-08 |

| PLANNED  ACTUAL | *CHANGE | % | PLANNED ESTIMATED | +CHANGE |% |

PART Il: MEASURES OF EFFECTIVENESS | | ] | [ |
1. INVESTMENT GEN BY BUS DEV & PROMO ACT $M | 13 9.1 | - 39 | 30| 13 2| - 11] 85|

2. NUMBER OF TRADE & INVESTMENT LEADS GENERATED | 650 1555 | + 905 | 139] 650 1000 | + 350 | 54|
CLIENT SATISFACTN BASED ON EVAL SURVEYS | 95 9.0 |- 05 | 5| 9.5 90 | - 05| 5]

4. #JOBS GENERATED BY COMMUNITY-BASED ORGANIZATIONS | 100 153 |+ 53 | 53] 100 40 | - 60| 60]

5. #NEW FIRMS ENROLLED IN ENTERPRISE ZONE PROGRAM p 40 15 | - 25 | 63] 40 20 | - 20| 50|

6. #JOBS GENERATED BY ENTERPRISE ZONE BUSINESSES 1 300 830 | + 530 | 177] 300 100 | - 200 | 67|

7. #BAC CLIENTS ASSISTED BY PHONE & IN PERSON | NODATA  NO DATA |+ 0] 0] NODATA NODATA | + 0} o]

8. #BAC LICENSE APPLICATIONS PROCESSED | NO DATA  NO DATA |+ 0] O] NODATA NODATA | + 0] 0]
PART Ill: PROGRAM TARGET GROUP | | L | | i
1. # HAWAII FIRMS ENGAGED IN INTERNAT'L BUSINESS | 700 760 |+ 60 | 9] 750 750 | + o] of

2. #ELIG NON-PROFIT COMM-BASED ORGS & COOPERATIVES | 400 550 | + 150 | 38| 400 400 | + 0] o]

3. #SMALL BUS REQUESTING REGULATORY RELIEF/LEGIS | 10 5 | - 5 | 50] 10 10 | + o] 0]

4. #ATTENDEES AT BAC OUTREACH ENGAGEMENTS | NODATA  NO DATA |+ 0| 0| NODATA NODATA | + o] 0]
PART IV: PROGRAM ACTIVITY | | P | | |
1. #INT'L BUSINESS DEVELOPMENT ACTIVITIES | 20 33 |+ 13 | 65] 20 30 | + 10| 50|

2. # NATL BUSINESS DEVELOPMENT ACTIVITIES | 10 2 | - 8 | 80| 10 30 - 71 70|

3. #OUT-OF-STATE FIRMS, ORGS ASSTD TO LOCATE/INV HERE | 10 3 |- 7] 70] 10 2| - 8| 80|

4. #LOCAL FOGUSED EDUC & PROMO, BUS DEV ACTIVS | 13 14 |+ 11 8] 13 13 | + 0] o]

5. # PRINT, ELECTRONIC PUBLICATIONS, MKTG COLLATERAL | 4 4 |+ 0] 0] 4 1] - 3| 75|

6. #INVESTMENT & TRADE CONSULTATIONS | 300 286 | - 14 | 5] 325 50 | - 275 | 85|

7. #FIRMS GVN INFO/ASST FOR PARTIC IN ENTERPRSE ZONES | 300 325 |+ 25 | 8| 300 180 | - 120 | 40|

8. NUMBER OF BAC OUTREACH ENGAGEMENTS | NODATA  NO DATA |+ 0] 0] NODATA NODATA | + o o]

9. # CBED APPLICATIONS RECEIVED & REVIEWED | 0 9 [+ 9| o0 40 22 | - 18] 45|
10. # NEW/AMENDED RULES REVIEWD BY BUS ADV & SBRRB | 55 57 |+ 2| 4 55 55 | + o] o

-94-



VARIANCE REPORT NARRATIVE
FY 2007 AND FY 2008

PROGRAM TITLE: STRATEGIC MARKETING & SUPPORT

0101 01
BED 100

PART | - EXPENDITURES AND POSITIONS

Positions. No variances.

Expenditures. Variance in FY 2007 is primarily due to lower than anticipated expenditures
for the Community-Based Economic Revolving Fund and the Disaster Commercial/Personal
Loan Program.

PART |l - MEASURES OF EFFECTIVENESS

Item 1. Investment generated by business development and promotional activities were not
met because there continues to be an indeterminate lag between investment attraction
activities and actual investment realized in Hawaii. This is also due in part to the industties
the division targets and the fact that there are many variables that the private sector
considers before making an investment decision that is beyond the division's control.
Projected investments through the U.S. Customs & Immigration Service's Hawaii Regional
Center have been put on hold while the department awaits the reactivation of the Immigrant
Investor Program.

ltem 2. Trade and investment leads are generated through industry development and
investment attraction activities. Leads generated through these activities are not easily
quantifiable in advance. The activities, however, provide a good venue for Hawaii companies
interested in exporting their products and services, test marketing their products, buiiding
brand awareness and identifying potential funding sources or partners to grow their business
ouiside of the state.

ltem 4. Five large community-based organizations planned and developed Community
economic development projects which created 53 more jobs than anticipated. Jobs were
created in the agricultural industry, arts and crafts industry, edu-tourism, and food service.

ltem 5. A new outreach and marketing effort started in the 3rd and 4th quarters of 2006. The
efforts needed to be expanded and increased to attract more companies in the categories
and locations deemed most in need of support. In addition, due to the low unemployment
levels across the State, some eligible companies that were interested in the program did not
sign up because of concern with meeting the employee hiring requirements.

Item 6. The Annual Report that was completed in June of 2007 showed that 830 jobs were
created. This calculation was derived by summing jobs reported at the time of application
and comparing it with those companies that submitted a 2006 end-of-year report. Thus, the
application job count vis A vis the initial job count could have occurred in any of the years
covered by the report (1999, 2000, 2001, 2002, 2003, 2004, or 2005). Because many
companies did not submit an annual report (only 61 companies out of 205) and fewer
companies filed reports in 2005 and 2006, this was the most efficient method for determining

this indicator. Finally, the low end-of-year reporting was also exacerbated due to companies
concerned that they could not meet the increased employee hiring requirements for
certification during this period of low unemployment and thus did not submit reports. No tax
benefits were claimed by those not reporting.

PART lil - PROGRAM TARGET GROUPS

ltem 1. It is very difficult to estimate the number of Hawaii firms engaged in international
business. The division relies heavily on anecdotal information provided by the private sector,
U.S. Department of Commerce's Export Assistance Center and DBEDT's Foreign Trade
Zone. Neither the U.S. Customs & Immigration Service nor the Department of Commerce
track Hawaii companies conducting international trade.

ltem 2. CBED co-sponsorship in two community-based economic development conferences
and training workshops contributed to an increase of +150 Hawaii organizations and
cooperatives being serviced. Increase in conference attendance may be credited to the
increase in interest and initiatives involving agro-, edu-, and eco-tourism, as well as an
increase in initiatives supporting leadership and entrepreneurship.

Item 3. The number of small businesses requesting regulatory relief is less than planned due
to the inability to forecast how many small businesses having regulatory issues.

PART IV - PROGRAM ACTIVITIES

Item 1. The number of international business development activities increased markedly due
to the efforts of the department's two overseas offices in Beijing and Taipei.

ltem 2. The number of national business development activities decreased due to changes in
the industry focus of several trade shows that the division had planned to participate in.

Item 3. The number of out-of-state firms assisted to locate or invest in Hawaii did not meet
projections due in part to the temporary suspension of the Hawaii Regional Center. With the

Immigrant Investor Program on hold, potential business investors are holding off starting

their business in Hawaii until the program is reactivated.

item 9. Although CBED funding levels did not allow the program to fund community grant
and/or loan requests in FY 2007, the program received a total of nine (9) community
applications. Two of the nine requests were reviewed by program staff and the CBED
Advisory Council and recommended for funding in FY 2008 if funding levels were restored.
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STATE OF HAWAII
PROGRAM TITLE: CREATIVE INDUSTRIES DIVISION
PROGRAM-ID: BED-105

PROGRAM STRUCTURE NO: 010102

VARIANCE REPORT

FISCAL YEAR 2006-07

THREE MONTHS ENDED 09-30-07

NINE MONTHS ENDING 06-30-08

|
| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL +CHANGE | % | BUDGETED ESTIMATED | +CHANGE | %
PART I: EXPENDITURES & POSITIONS I
RESEARCH & DEVELOPMENT COSTS |
POSITIONS |
EXPENDITURES ($1,000's) |
OPERATING COSTS I
POSITIONS | 10.00 10.00 00] 0 11.00 11.00 11.00 1100 | + 0
EXPENDITURES ($1000's) | 1432 1,426 6] 0 235 235 1,123 1146 | + 2
TOTAL COSTS |
POSITIONS I 10.00 10.00 0 11.00 11.00 11.00 1100 | +
EXPENDITURES ($1000's) | 1,432 1,426 0 235 235 1,123 1,146 | +
FISCAL YEAR 2006-0 FISCAL YEAR 2007-08
PLANNED  ACTUAL PLANNED ESTIMATED | +CHANGE | %
PART Il: MEASURES OF EFFECTIVENESS
1. AMT OF DIRECT EXPEND. FROM FILM PROD IN HI (MIL) 100 185.7 100 200 | +
2. IMPACT ON STATE ECON BY FILM PROD DIRECT EXP (MIL) 159.8 296.7 159.8 3196 | +
3. TAXREV GEN BY DIRECT EXPEND FRM FILM PROD (MIL) 12.9 13.7 12.9 210 | +
4. FUNDG STIM IN ADD TO CID BGT SPPTG ARTS/CULT/FILM 100000 192400 0 300000 | +
PART Ill: PROGRAM TARGET GROUP
1. MAJOR HOLLYWD STUDIOS/US & INTL FILM/TV INDUSTRY 200 200 + 0 200 200 | +
2. LOCAL PROD COMPANIES/LOCAL PROD PROFESSIONALS 4000 4000 + 0 4000 4000 | +
3. LOCAL FILM FESTIVALS 20 26 + 6 20 26 | +
4. TOURISTS PROMPTD BY LOCAL CULT/ARTS/EXP TO FILM/TV 55460 55460 + 0 56848 55460 | -
5. NONPROFIT ARTS/CULT ORGS BENEF OF ECON ACT BY CID 150 150 + 0 150 150 | +
6. FOUNDATIONS AND OTHER FUNDING SOURCES 39 39 + 0 39 45 | +
PART IV: PROGRAM ACTIVITY
1. #FILM/TV/COMMERCIAL PROJS FILMING IN STATE YEARLY 140 170 + 140 170 | +
2. #OF FILM PERMITS PROCESSED ANNUALLY 1500 1523 + 1500 1600 | +
3. #LOCALLY FOCUSED EDUCATIONAL & PROMOTNL EVENTS 12 24 + 12 29 | +
4. #OVERSEAS SALES/MKTG/PROMO ATTND/SPON/SPPT BY CID 1 2 + 1 4] +
5. #OF ARTS, CULTURE AND FILM INQUIRIES 3604 3708 + 3604 3708 | +
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VARIANCE REPORT NARRATIVE
FY 2007 AND FY 2008

PROGRAM TITLE: CREATIVE INDUSTRIES DIVISION

01 01 02
BED 105

PART | - EXPENDITURES AND POSITIONS
No significant variances.
PART Il - MEASURES OF EFFECTIVENESS

ltem 1. Expenditures increased significantly due to the amendment to HRS 235-17 (motion
picture, digital media, and film production income tax credit). Due to the increased
refundable tax credits, more feature films shot in Hawaii, thus contributing $85.7 M more
dollars in direct expenditures than anticipated.

ltem 2. Due to the increase in direct expenditures, there is an increase in the impact on the
state.

ltem 3. FY 08 estimate based on half of the direct expenditures claiming the refundable tax
credit.

Item 4. Increase due to greater number of organizations co-sponsoring CID activities.

PART Ill - PROGRAM TARGET GROUPS

ltem 3. Local film festivals increased by 30 percent. The FIB has been tracking the number
of annual film festivals and there are six new additional film festivals in this past fiscal year.

ltem 6. Increase due to locating other funding sources.
PART IV - PROGRAM ACTIVITIES

ltem 1. The variance is due to more film/TV/commercial projects filming in the state than
anticipated. The anticipated increase for FY 08 is based on the actual increase in FY 07.

Item 3. Increase due to including First Friday monthly events that DBEDT co-sponsors with
the Friends of Hawaii State Art Museum and the State Foundation on Culture and the Arts
as individual events.

Item 4. Increase due to additional events co-sponsored by ACDB.
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STATE OF HAWAII

PROGRAM TITLE:

FOREIGN TRADE ZONE

PROGRAM-ID: BED-107
PROGRAM STRUCTURE NO: 010103

VARIANCE REPORT

REPORT V61

11/29/07

FISCAL YEAR 2006-07

THREE MONTHS ENDED 09-30-07

NINE MONTHS ENDING 06-30-08

! |
| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ACTUAL | *CHANGE| % | BUDGETED ESTIMATED | +CHANGE | % |

PART I: EXPENDITURES & POSITIONS I I |
RESEARCH & DEVELOPMENT COSTS | | I
POSITIONS | | I
EXPENDITURES ($1,000's) I I I
OPERATING COSTS | I | ]
POSITIONS | 19.00 16.00 19.00 19.00 | 0.00 19.00 1900 | + 000] 0]
EXPENDITURES ($1000's) | 1,956 1,966 354 363 | 9 1,656 1683 | + 271 2|
TOTAL COSTS | | | |
POSITIONS | 19.00 16.00 19.00 19.00 i 0.00 19.00 1900 | +  000] O]
EXPENDITURES ($1000's) | 1,956 1,966 354 363 | 9 1,656 1,683 | + 27 2]

FISCAL YEAR 2006-07 FISCAL YEAR 2007-08

PLANNED  ACTUAL | +CHANGE | PLANNED ESTIMATED | +CHANGE | % |
PART Il: MEASURES OF EFFECTIVENESS ] 1l
1. %VALUE INCR OF CARGO IN/OUT OF FTZ (EXCL SUBZONES) 3 15 | 12 3 5| + 2| 67]
2. % INCR VALUE CARGO IN/OUT OF ALL SUBZONES 3 39 | 36 3 10 | + 71 233]
3. % INCR IN-VALUE OF CARGO IN/OUT OF PIER 2 FACIL 6 -6 | 12 6 6 | + o] 0]
4. #OF NEW FIRMS USING FTZ PROGRAM 30 28 | 2 30 30 | + 0] o]
5. % INCR IN VALUE OF EXPORTS FROM ALL FTZ FACILITIES 5 18 | 13 5 5 ] + 0] o]
6. INCR IN USERS' EMPLMT ATTRIB TO PARTIC IN FTZ PROG 60 50 | 10 60 60 | + 0] o]
7. SATIS RATING BY FTZ USERS (1-5 SCALE) 4 0 | 4 4 4] + 0] o0}
8. YEARLY SPECIAL FUND BAL (TOT REV LESS TOT EXP) 0 312 | 312 0 0] + o] o]

PART Ill: PROGRAM TARGET GROUP | ] |
1. FIRMS USING FTZ PROGRAM (NO.) 390 378 | 12 390 390 | + ol o]
2. COMPANIES THAT IMPORT/EXPORT DUTIABLE MERCHANDISE 500 500 | 0 500 500 | + o] o]
3. COMPANIES THAT MANUF USING DUTIABLE COMPONENTS 70 70 | 0 70 70 | + o] o]
PART IV: PROGRAM ACTIVITY | | P
1. VALUE OF CARGO IN/OUT OF FTZ (EXCLUDING SUBZONES) 575 1646 | 1071 575 1700 | + 1125 | 196]
2. VALUE OF CARGO INJOUT OF SUBZONES 850 7015 | 6165 850 700 | - 150 | 18]
3. VALUE OF CARGO IN/OUT OF PIER 2 FACILITY 70 58 | - 12 70 70 | + 0] o]
4. VALUE OF CARGO HANDLD FOR DEPT OF HOMELAND SEC 0 0 |+ 0 0 0| + o] o]
5. ADVERTISING/MARKETING EXPEND ZONE PROMOTION 50 5 | 45 50 50 | + ol 0]
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VARIANCE REPORT NARRATIVE
FY 2007 AND FY 2008

PROGRAM TITLE: FOREIGN TRADE ZONE

010103
BED 107

PART | - EXPENDITURES AND POSITIONS

Position vacancies in FY06-07 were the result of program trying to control operational
expenditures to maintain parity with program revenue.

Position vacancies in the first quarter of FY07-08 were the result of program trying to control
operational expenditures to maintain parity with program revenue.

PART Il - MEASURES OF EFFECTIVENESS

Item 1. The 15 percent increase in value of cargo infout of FTZ (excluding subzones was
due to the increase in fuel costs associated with Honolulu International Airport's Fueling
Facilities Corporation (FFC).

ltem 2. The 39 percent increase in value of cargo infout of all subzones was due to the
increase in fuel costs associated with Tesoro.

ltem 3. The 6.0 percent decrease in value of cargo infout of Pier 2 facility was due to
restructuring of Pier 2 operations.

Item 5. The increase in value of exports from ail FTZ facilities was a result of an
Increase in fuel costs associated with Tesoro.

Item 6. The decrease in users' employment attributed to participation in the FTZ program is
the result of fewer additional hires by The Honolulu International Airport's FFC.

ltem 7. The user survey related to user satisfaction in FY 2006-2007 had not yet been
implemented.

Item 8. The decrease in yearly special fund balance (total revenue less total expenditures)

in FY 2006-2007 was due to an increase in expenditures for special projects to include the
purchase of plastic pallets to replace the existing wooden pallets.

PART lil - PROGRAM TARGET GROUPS

No significant variances.
PART IV - PROGRAM ACTIVITIES

Item 1. The increase in value of cargo infout of the FTZ (excluding subzones) was due to
the increase in fuel costs associated with the Honolulu International Airport's Fueling
Facilities Corporation.

ltem 2. The increase in value of cargo in/out of subzones was due to the increase in fuel
costs associated with Tesoro.-

Item 3. The decrease in the actual value of cargo in/out of the Pier 2 facility was a result of
the relocation of a significant customer.

Iltem 5. - The decrease in advertising/marketing expenditures in FY 2006-2007 was due to
budget constraints based on available funds.
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STATE OF HAWAI

PROGRAM-ID: BED-142
PROGRAM STRUCTURE NO: 010104

VARIANCE REPORT

PROGRAM TITLE: GENERAL SUPPORT FOR ECONOMIC DEVELOPMENT

REPORT V61
11/29/07

FISCAL YEAR 2006-07 |

THREE MONTHS ENDED 09-30-07

NINE MONTHS ENDING 06-30-08

| |

. ) | BUDGETED ACTUAL | + CHANGE| % | BUDGETED ACTUAL | +CHANGE | % | BUDGETED ESTIMATED | +CHANGE | % |

PART I: EXPENDITURES & POSITIONS | I T T T ] I i
RESEARCH & DEVELOPMENT COSTS [ [ | [ [ Lo | | I
POSITIONS | | Lo | I | I
EXPENDITURES (§1,000's) | I P | I | | I
OPERATING COSTS | | || | | ] | [
POSITIONS | 34.00 34.00 | + 0.00] 0} 35.00 35.00 | + 000 | 0] 35.00 35.00 | + 0.00 | 0]
EXPENDITURES ($1000's) | 2,347 2701 |+ 354 15| 549 546 | - 3] 1) 2,057 2423 | + | 3]

TOTAL COSTS I I | | I | [

POSITIONS | 34.00 34.00 | + 0.00| O] 35.00 35.00 | + 0.00 | 0] 35.00 35.00 | + 0.00 | (e3]

EXPENDITURES ($1000's) | 2,347 2701 |+ 354 15] 549 546 |- 3] 1) 2,057 2123 | + 66| 3]

] FISCAL YEAR 2006-07 | FISCAL YEAR 2007-08 |

| PLANNED ACTUAL | +CHANGE | % | PLANNED ESTIMATED | +CHANGE |% |

PART II: MEASURES OF EFFECTIVENESS | [ T [ |
1. % CONTRACTS & LTRS OF AGMT PROC/REVWD W/IN 10 DAYS | 100 100 I+ 0| O0f 100 100 | + 0| 0]

2. % CHNG IN AMT OF FED & NONSTATE GRANT FUNDS RECD | 0 -38 | - 38 | 0] 0 o} + 0] 0}

3. % ERROR-FREE SUMMARY WARRANT VOUCHERS PROCESSED | 95 99 | + 4 | 4] 95 95 | + 0] 0}

4. SERVER DOWNTIME AS % TOTAL OPERATIONAL TIME (<) | 2.0 8 | - 12 | 60| 20 8 | - 121 60]

5. % DBEDT EMPLOYEES WORKING W/OUT FORMAL GRIEVANCE | 98 98 |+ 0] 0] 98 98 | + 0] 0]
PART IlIl: PROGRAM TARGET GROUP | | | | | | |
1. STATE RESIDENT POPULATION (1000S) | 1298 1285 | - 13 1 1] 1312 1299 | - 13 | 1]

2, STATE DE FACTO POPULATION (000S) ] 1431 1407 | - 24 | 2] 1447 1422 | - 25 | 2

3. NUMBER OF DBEDT POSNS (PERMANENT & TEMPORARY) | 258 351 | 93 | 36| 258 359 | + 101 ] 39]
PART IV: PROGRAM ACTIVITY | | [ | | |
1. # OF TESTIMONIES PRESENTED AT LEG HEARINGS | 500 600 | + 100 | 20| 500 600 | + 100 | 20|

2. #OF REQUESTS FOR ALLOTMENT (A19) PREPARED ; 162 182 |+ 20 | 12| 162 190 | + 28| 17|

3. # OF IFBS AND RFPS ADVERTISED - | 22 27 | + 5 | 23] 22 27 | + 5] 23]

4. #OF CONTRACTS & LETTERS OF AGMT EXECUTED | 278 183 [ - 95 | 34| 278 183 | - 95 | 34|

5. # OF SUMMARY WARRANT VOUCHERS PROCESSED | 3000 2163 | - 837 | 28] 3000 2100 } - 900 | 30|

6. AMT OF FED & NONSTATE GRANT FUNDS RECD ($1000S) | 13000 8785 | - 4215 | 32| 13000 13000 | + 0] 0}

7. # OF FORMAL GRIEVANCES FILED ANNUALLY | 5 3 | - 2 | 40| 5 5 | + 0} 0]

8. # OF HR/PERSONNEL TRANSACTIONS PROCESSED ANNUALLY ] 1050 1150 [+ 100 | 10| 1050 1200 | + 150 | 14
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VARIANCE REPORT NARRATIVE
FY 2007 AND FY 2008

PROGRAM TITLE: GENERAL SUPPORT FOR ECONOMIC DEVELOPMENT

01 01 04
BED 142

PART | - EXPENDITURES AND POSITIONS

The variance in expenditures in FY 2007 was due to the collective bargaining expenses and
the transfer in of funds to BED 142 from other programs for contractual services to
implement the Office of International Affairs.

PART Il - MEASURES OF EFFECTIVENESS

Item 2. The decrease in percentage change was due to less federal grant funds received
than the prior fiscal year and the timing of grant funds drawn down for program expenditures.

ltem 4. The decrease in the server downtime due to improved hardware and improved
system replacements.

PART Ill - PROGRAM TARGET GROUPS

Item 3. Increase due to the addition of the HHFDC program to DBEDT.
PART IV - PROGRAM ACTIVITIES
Item 1. Increase due to the addition of the HHFDC program to DBEDT.

ltem 2. The requests for allotment prepared increased due to the addition of the HHFDC
program to DBEDT.

Item 3 & 4. The increase in the number of IFB/RFP's were the result of more funds available
to the programs. The decrease in the number of contracts/LOA’s were due to the SPQO's
implementation of the HePS system and the use of P-Cards which significantly lowered the
number of LOA's we executed.

Iltem 5. The decrease in vouchers processed was due to the implementation of the State's
Purchasing Card Program. This decrease will continue due to a reduction in vouchers
needed for vendor payments.

Item 6. The estimates of grant revenues were greater than the actual amounts required for
program expenditures for the fiscal year.

ltem 7. Decrease due to fewer formal grievances filed.
Iltem 8. The increase in the number of personnel transactions processed is due to the more

aggressive approach the department is taking in establishing/filling positions. Even though
the net result in some instances may seem to reflect that no progress was made, the true

picture is different. For example, in one program, over a one year period 16 new employees
were hired with 14 employees terminating. The net result would seem to reflect that virtually
no progress was made, however, in reality, it translates to 16 recruitment efforts some of
which involved classification processing, 30 new hire/separation processing, etc.
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STATE OF HAWAII VARIANCE REPORT REPORT V61
PROGRAM TITLE: TOURISM 11721107
PROGRAM-ID: BED-113

PROGRAM STRUCTURE NO: 0102

i FISCAL YEAR 2006-07 | THREE MONTHS ENDED 09-30-07 | NINE MONTHS ENDING 06-30-08 |

| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ESTIMATED { +CHANGE | % |

PART I: EXPENDITURES & POSITIONS I T T 1 T | I T |
RESEARCH & DEVELOPMENT COSTS | | [ | | | | | |
POSITIONS | 1 [ | | | l | |
EXPENDITURES ($1,000's) | | 11 | | | i | |
OPERATING COSTS | | | | | | | |
POSITIONS | 2.00 200 |+ 0.00| O] 2.00 2.00 | + 000 ] 0] 2.00 200 | + 0.00| O
EXPENDITURES ($1000's) | 123,330 121,393 |- 1937] 2| 138,737 6,427 | - 132,310 | 95] 25 132,310 | + 132,285 |52914p
TOTAL COSTS | I [ I [ | [

POSITIONS | 2.00 200 |+ 0.00] O] 2.00 2.00 | + 000 | 0} 2.00 200 | + 000 O]

EXPENDITURES ($1000's) | 123,330 121,393 |- 1937| 2] 138,737 6,427 ] - 132310 | 95} 25 . 132,310 | + 132,285 |52914D

l FISCAL YEAR 2006-07 [ FISCAL YEAR 2007-08 |

| PLANNED ACTUAL | +CHANGE| % | PLANNED ESTIMATED | +CHANGE |% |

PART [I: MEASURES OF EFFECTIVENESS I f I I [ I |
1. TOTAL VISITOR EXPENDITURES ($ BILLIONS) | 12.0 12.1 P+ 01 | 1] 12.0 124 | + 011 1}
2. TOTAL TRANSIENT ACCOMMODATIONS TAX COLLECTION | 231777 224931 | - 6846 | 3| 231777 250648 | + 18871 ] 8|
3. TOTAL VISITOR DAYS I 68.1 67.6 | - 05 | 1] 68.1 68.1 | + o| 0}
4. TOTAL VISITOR ARRIVALS | 7.4 7.4 |+ 0| O] 7.4 74 | + o] 0]
5. AIR SEATS (SMILLIONS) I 10.024 10.632 { + 0608 | 6] 10.024 10632 | + 0608 6]
6. HAWAII CONVENTION CENTER DELEGATE COUNT I 104000 85155 | - 18845 | 18] 104000 90780 | - 13220 | 13]
PART [ll: PROGRAM TARGET GROUP I [ I I | i [
1. # ORGANIZATIONS THAT HOLD NAT!IONAL CONVENTIONS | 1989 1989 | + 0| O] 1989 1989 | + 0] 0]
2. TOTAL LONG-HAUL TRAVEL VISITS - JAPAN (CALENDR YR) [ 16.2 17.5 | + 1.3 | 8] 16.2 175 | + 13} 8|
3. #LEISURE TRIPS TAKEN BY AIRPLANE (US) (CY) [ 169.7 169.7 | + 0| 0 169.7 169.7 | + 0] 0]
PART IV: PROGRAM ACTIVITY | | [ | | | |
1. # SPORTING EVENTS ACTUALLY FUNDED I 15 15 | + 0| 0f 15 15 | + o O]
2. #PRODUCT ENRICHMT PROJECTS ACTUALLY FUNDED I 125 110 |- 15 | 12] 125 125 | + 0| O}
3. # OF MAJOR FESTIVALS ACTUALLY FUNDED I 11 8 |- 3| 27| 11 9 | - 2] 18]
4. # SPEECHES/PRESENTATIONS TO TOURISM STAKEHOLDERS I 50 75 |+ 25 | 50] 50 75 | + 25| 50|
5. # OF STAKEHOLDER MEETINGS HELD I 30 30 |+ 0] O] 30 30 | + 0| o]
6. # OF PUBLICATIONS ISSUED | 5 5 |+ 0| 0 5 5 | + 0] 0]
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VARIANCE REPORT NARRATIVE
FY 2007 AND FY 2008

PROGRAM TITLE: TOURISM

0102
BED 113

PART | - EXPENDITURES AND POSITIONS

The variance for FY08 Expenditures is because of HTA's exemption to aliot the full
appropriation in the 1st quarter without reversion.

PART Il - MEASURES OF EFFECTIVENESS

Overall variances are due to staff's over/underestimating.

ltem 6. FY 2007 was a rough year for meetings at the Hawai'i Convention Center.

Overall, in FY 2007 visitors who indicated they came to Hawaii for a

meeting/convention/incentive dropped -20%. For FY 2008, SMG, the Convention Center's
operators, are projecting a revised delegate count of 90,780, instead of 104,000.

PART lli - PROGRAM TARGET GROUPS
Item 2. Variance due to more Japanese taking long-haul trips.

PART IV - PROGRAM ACTIVITIES

Item 2. The number of projects supported vary depending on the quality and quantity of
proposals received. The estimated number of projects supported is based on the previous
year.

ltem 3. The three events that did not take place were due to two being cancelled and one
not having submitted an application for the funding.

ltem 4. Increase in speeches/presentations to tourism stakeholders due to more activity in
this area to step up communication outreach efforts. :
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STATE OF HAWAII
PROGRAM TITLE:
PROGRAM-ID:

PROGRAM STRUCTURE NO: 0103

AGRICULTURE

VARIANCE REPORT

REPORT V61
11/29/07

FISCAL YEAR 2006-07 |

THREE MONTHS ENDED 09-30-07

NINE MONTHS ENDING 06-30-08

| |
| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ESTIMATED | +CHANGE | %
PART I: EXPENDITURES & POSITIONS 1 I T I T I I
RESEARCH & DEVELOPMENT COSTS | | I | [ | |
POSITIONS | | I | | | |
EXPENDITURES ($1,000's) I | | | I | |
OPERATING COSTS | | | ] | | I |
POSITIONS | 32250 26050 |- 62.00| 19] 329.00 274.00 | - 5500 | 17] 329.00 32500 | - 400 1
EXPENDITURES ($1000's) | 35,119 30,416 |- 4703] 13| 11,392 10,180 [ - 1212 | 1] 34,636 36518 | + 1882| 5
TOTAL COSTS [ I [ ] | b [ |
POSITIONS i 322.50 260.50 | - 62.00] 19| 329.00 274.00 | - 5500 | 17] 329.00 325.00 | - 400 1
EXPENDITURES ($1000's) | 35,119 30416 | - 4,703 ] 13| 11,392 10,180 | - 1212 | 1] 34,636 36,518 | + 1,882] 5
| FISCAL YEAR 2006-07 | FISCAL YEAR 2007-08
| PLANNED ACTUAL | +CHANGE | % | PLANNED ESTIMATED | +CHANGE | %
PART ll: MEASURES OF EFFECTIVENESS | | ] | |
1. DIVERSIFIED AGR FARM VALUE ($M) | 4539 4505 | - 34 | 1] 470.2 4640 | - 62 1
2. TOTL AGR FARM VALUE/OTHR FARM REL ACT (§M) 1 6133 582.4 | - 309 | 5] 597.6 588.2 | - 94| 2
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Intermediate Level Program
No Narrative
(See Lowest Level Programs for Explanation of Variances)
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STATE OF HAWAII

PROGRAM TITLE: FINANCIAL ASSISTANCE FOR AGRICULTURE

PROGRAM-ID: AGR-101
PROGRAM STRUCTURE NO: 010301

VARIANCE REPORT

REPORT V61
11/29/07

FISCAL YEAR 2006-07

| THREE MONTHS ENDED 09-30-07

NINE MONTHS ENDING 06-30-08

| | |

| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ESTIMATED | +CHANGE | % |

PART I: EXPENDITURES & POSITIONS T I T T — T —
RESEARCH & DEVELOPMENT COSTS I | [ | I 1 I
POSITIONS | | I | | | | | |
EXPENDITURES ($1,000s) | ! I | ! ] | i !
OPERATING COSTS | | | | | ] | ||
POSITIONS i 10.00 800 |-  200] 20| 10.00 9.00 | - 100 | 10] 10.00 9.00 | - 1.00 | 10|
EXPENDITURES ($1000's) [ 6,054 2710 |- 3344 55| 1,526 1,526 |+ 0] o] 4,579 4599 | + 201 0]

TOTAL COSTS ! l || ! [ | N

POSITIONS | 10.00 800 |-  200] 20] 10.00 9.00 | - 100 | 10] 10.00 9.00 | - 100 | 10]

EXPENDITURES ($1000's) | 6,054 2710 |- 3344 55| 1,526 1,526 | + 0] 0] 4579 4599 | + 201 0]

1 FISCAL YEAR 2006-07 | FISCAL YEAR 2007-08 |

| PLANNED  ACTUAL | +CHANGE | % | PLANNED ESTIMATED | +CHANGE |% |

PART Ii: MEASURES OF EFFECTIVENESS I | 1 [ ]
1. EXEC PGM STRUCTURE CHANGES NOT APPROVED BY LEG. | NODATA NODATA | + 0] 0] NODATA NODATA | + 0] o]
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VARIANCE REPORT NARRATIVE
FY 2007 AND FY 2008

PROGRAM TITLE: FINANCIAL ASSISTANCE FOR AGRICULTURE

0103 01
AGR 101

PART | - EXPENDITURES AND POSITIONS

Variances in FY 07 were due to position vacancies and the lower dollar amount in loans
granted. Loans approved in FY 07 amounted to $1.7 million.

PART Il - MEASURES OF EFFECTIVENESS

Because the Executive's proposed FB 07-09 Program Structure was not approved, no
measures of effectiveness are available for this program. Data for measures of
effectiveness are available upon request.

PART lll - PROGRAM TARGET GROUPS

Because the Executive's proposed FB 07-09 Program Structure was not approved, no
program target groups are available for this program. Data for target groups are available
upon request.

PART IV - PROGRAM ACTIVITIES

Because the Executive's proposed FB 07-09 Program Structure was not approved, no
program activities are available for this program. Data for program activities are available
upon request.
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STATE OF HAWAII
PROGRAM TITLE:
PROGRAM-ID:

PROGRAM STRUCTURE NO: 010302

VARIANCE REPORT
PRODCTVTY IMPRVMT & MGT ASSTNCE FOR AGR

REPORT V61
11/29/07

FISCAL YEAR 2006-07

THREE MONTHS ENDED 09-30-07

NINE MONTHS ENDING 06-30-08

| ] |

| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL | *CHANGE | % | BUDGETED ESTIMATED | #CHANGE | % |

PART I: EXPENDITURES & POSITIONS , I — I — T T
RESEARCH & DEVELOPMENT COSTS | | [ | I | o
POSITIONS | | ] | | | | | ] [
EXPENDITURES ($1,000's) | | I | I | I
OPERATING COSTS | | || | | | |
POSITIONS } 197.50 15650 |-  41.00] 21| 203.00 16700 | - 3600 | 18] 203.00 20100 | - 200 1]
EXPENDITURES ($1000's) | 13,968 12,860 |- 1108 8] 3,986 3986 | + 0] o0 12,416 12825 | +  409| 3|
TOTAL COSTS | | [ | || | | I

POSITIONS | 197.50 15650 |-  41.00] 21] 203.00 167.00 | - 3600 | 18] 203.00 20100 | - 200 1]

EXPENDITURES ($1000's) | 13,968 12860 |- 1,108] 8| 3,986 3986 | + 0] o] 12416 12,825 | +  409| 3|

1 FISCAL YEAR 2006-07 | FISCAL YEAR 2007-08 |

| PLANNED  ACTUAL | +CHANGE | % | PLANNED ESTIMATED | +CHANGE |% |

PART Il: MEASURES OF EFFECTIVENESS ] ] T ] I
1. NEW STRUCTURE LEVEL ESTABLISHED BY LEGISLATURE. |  NODATA NODATA | + 0] 0] NODATA NODATA | + 0| o]
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Intermediate Level Program
No Narrative
(See Lowest Level Programs for Explanation of Variances)
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STATE OF HAWAII

PROGRAM TITLE: PLANT PEST AND DISEASE CONTROL
PROGRAM-ID: AGR-122
PROGRAM STRUCTURE NO: 01030201

VARIANCE REPORT

REPORT V61
11/29/07

FISCAL YEAR 2006-07

THREE MONTHS ENDED 09-30-07

NINE MONTHS ENDING 06-30-08

| | |

| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ESTIMATED | +CHANGE | % |

PART I: EXPENDITURES & POSITIONS I I — I — I —

RESEARCH & DEVELOPMENT COSTS | | | I Lo | I

POSITIONS i | [ | | | I

EXPENDITURES ($1,000's) i | L | I | I
OPERATING COSTS I l | ] | | | [

POSITIONS | 14200  106.00 |-  36.00] 25| 147.00 117.00 | - 3000 | 20] 147.00 14700 | + 000] O]

EXPENDITURES ($1000's) | 9,460 8691 |-  769] 8| 2,668 2,668 |+ 0o o} 8,461 8720 | + 250 | 3]

TOTAL COSTS | | I [ P . I [

POSITIONS i 14200 10600 |-  36.00| 25| 147.00 117.00 | - 3000 | 20] 147.00 14700 | + 000] O]

EXPENDITURES ($1000's) | 9,460 8691 |-  769| 8] 2,668 2,668 |+ 01 o0 8,461 8720 | + 250 | 3]

| FISCAL YEAR 2006-07 | FISCAL YEAR 2007-08 0

| PLANNED  ACTUAL | +CHANGE | % | PLANNED ESTIMATED | +CHANGE |% |

PART II: MEASURES OF EFFECTIVENESS ] ] ] -

1. EXEC PGM STRUCTURE CHANGES NOT APPROVED BY LEG. [ NODATA NODATA | + 0] 0| NODATA NODATA | + o] o

-110-



VARIANCE REPORT NARRATIVE
FY 2007 AND FY 2008

PROGRAM TITLE: PLANT PEST AND DISEASE CONTROL

0103 02 01
AGR 122

PART | - EXPENDITURES AND POSITIONS
Variances in FY 07 were due to vacant positions.
PART Il - MEASURES OF EFFECTIVENESS

Because the Executive's proposed FB 07-09 Program Structure was not approved, no
measures of effectiveness are available for this program. Data for measures of
effectiveness are available upon request.

PART Il - PROGRAM TARGET GROUPS

Because the Executive's proposed FB 07-09 Program Structure was not approved, no
program target groups are available for this program. Data for target groups are available
upon request.

PART IV - PROGRAM ACTIVITIES

Because-the Executive's proposed FB 07-09 Program Structure was not approved, no
program activities are available for this program. Data for program activities are available
upon request.
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STATE OF HAWAIL VARIANCE REPORT REPORT V61
PROGRAM TITLE: ANIMAL PEST AND DISEASE CONTROL 11/29/07
PROGRAM-ID:

PROGRAM STRUCTURE NO: 01030202

| FISCAL YEAR 2006-07 | THREE MONTHS ENDED 09-30-07 | NINE MONTHS ENDING 06-30-08 |

| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL | +CHANGE | % | BUDGETED ESTIMATED | +CHANGE | % |

PART I: EXPENDITURES & POSITIONS T I — I T I E—
RESEARCH & DEVELOPMENT COSTS | | I | I [ I
POSITIONS | | | | | | | | | |
EXPENDITURES ($1,000's) | I P I I | |
OPERATING COSTS | | | | | | | ]
POSITIONS | 55.50 5050 | -  5.00] 9] 56.00 50.00 | - 600 | 11] 56.00 54.00 | - 200 | 4]
EXPENDITURES ($1000's) | 4,508 4169 |-  339| 8] 1,318 1,318 |+ o1 o] 3,055 4105 | + 150 | 4|

TOTAL COSTS | [ [ | P | I I

POSITIONS I 55.50 5050 | -  5.00] 9] 56.00 50.00 | - 600 | 11] 56.00 5400 | - 200] 4]

EXPENDITURES ($1000's) | 4,508 4169 |- 339| 8| 1,318 1,318 |+ 0] o] 3,955 4105 | + 150 | 4]

[ FISCAL YEAR 2006-07 1 FISCAL YEAR 2007-08 |

| PLANNED  ACTUAL | +CHANGE | % | PLANNED ESTIMATED | +CHANGE | % |

PART II: MEASURES OF EFFECTIVENESS | I | ; T
1. NEW STRUCTURE LEVEL ESTABLISHED BY LEGISLATURE. | NODATA NODATA | + 0| O] NODATA NODATA | + o] o]
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Intermediate Level Program
No Narrative
(See Lowest Level Programs for Explanation of Variances)
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STATE OF HAWAII

PROGRAM TITLE: RABIES QUARANTINE
PROGRAM-ID: AGR-131
PROGRAM STRUCTURE NO: 0103020201

VARIANCE REPORT

REPORT V61
11/29/07

FISCAL YEAR 2006-07

THREE MONTHS ENDED 09-30-07

NINE MONTHS ENDING 06-30-08

| | |

| BUDGETED ACTUAL | +CHANGE| %| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ESTIMATED | +CHANGE | % |

PART I: EXPENDITURES & POSITIONS I I T T I . 1 |
RESEARCH & DEVELOPMENT COSTS | | I | P | | |
POSITIONS | | | | | | | | | ]
EXPENDITURES ($1,000's) ] | [ | | | [ | |
OPERATING COSTS | | [ | | ] | ||
POSITIONS | 32.00 2900 |-  300| 9] 32.00 28.00 [ - 400 | 13] 32.00 3000 | - 200] 6]
EXPENDITURES ($1000's) | 2,887 2476 | - 4111 14] 763 763 | + 0] o 2,290 2375 | + 85| 4|

TOTAL COSTS | I [ ] I [ | [

POSITIONS | 32.00 2900 |-  300] 9] 32.00 28.00 | - 400 | 13] 32.00 3000 | - 200 6|

EXPENDITURES ($1000's) | 2,887 2476 | - 4111 14] 763 763 |+ 0] o 2,290 2375 | + 85| 4]

1 FISCAL YEAR 2006-07 | FISCAL YEAR 2007-08 |

| PLANNED  ACTUAL | +CHANGE | % | PLANNED ESTIMATED | +CHANGE | % |

PART Il: MEASURES OF EFFECTIVENESS [ 1 ] [ [ |
1. EXEC PGM STRUCTURE CHANGES NOT APPROVED BY LEG. | NODATA NODATA |+ 0| O] NODATA NODATA | + ol 0]
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VARIANCE REPORT NARRATIVE
FY 2007 AND FY 2008

PROGRAM TITLE: RABIES QUARANTINE

01 03 02 02 01
AGR 131

PART I - EXPENDITURES AND POSITIONS
Variance in FY 07 expenditures was largely due to vacancies in temporary positions.
PART Il - MEASURES OF EFFECTIVENESS

Because the Executive's proposed FB 07-09 Program Structure was not approved, no
measures of effectiveness are available for this program. Data for measures of
effectiveness are available upon request.

. PART lil - PROGRAM TARGET GROUPS

Because the Executive's proposed FB 07-09 Program Structure was not approved, no
program target groups are available for this program. Data for target groups are available
upon request.

PART IV - PROGRAM ACTIVITIES

Because the Executive's proposed FB 07-09 Program Structure was not approved, no
program activities are available for this program. Data for program activities are available
upon request.
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STATE OF HAWAII

PROGRAM TITLE:
PROGRAM-ID: AGR-132
- PROGRAM STRUCTURE NO: 0103020202

ANIMAL DISEASE CONTROL

VARIANCE REPORT

REPORT V61

11/29/07

FISCAL YEAR 2006-07

THREE MONTHS ENDED 09-30-07 |

NINE MONTHS ENDING 06-30-08

| |

| BUDGETED ACTUAL | +CHANGE| % | BUDGETED ACTUAL | +CHANGE| % | BUDGETED ESTIMATED | +CHANGE | % |

PART I: EXPENDITURES & POSITIONS I I — | — | —
RESEARCH & DEVELOPMENT COSTS | | L] | Lo [ L
POSITIONS | | | | | | | | | |
EXPENDITURES ($1,000's) | | I | Lo | P
OPERATING COSTS | l | ] | | I o
POSITIONS | 23.50 2150 |-  200| 9] 24.00 2200 | - 200 ] 8] 24.00 2400 | + 000] O]
EXPENDITURES ($1000's) | 1,621 1693 | + 72| 4] 555 555 | + o1 o 1,665 1730 | + 65| 4]

TOTAL COSTS l ! I | | | [

POSITIONS | 23.50 2150 |- 200| 9] 24.00 2200 | - 200 | 8] 24.00 2400 | + 000| O]

EXPENDITURES ($1000's) | 1,621 1603 | + 72| 4] 555 555 | + 01 o 1,665 1730 | + 651 4]

1 FISCAL YEAR 2006-07 I FISCAL YEAR 2007-08 